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ARTICLE HI
SERVICES

3.01 Service Provider will provide the following level of care services:
A. Basic Level of Care (General Offender):

1. Consists of a structured, supportive residentiat setting that is designed to maintain or improve
the child’s functioning.

2. Includes routine supervision and guidance to ensure the child’s safety, involvement in age-
appropriate structured activities educational and rehabilitative services, and guidance from
professionals or paraprofessionals to help attain or improve functioning appropriate to the child’s age
and development. The program is for juveniles ages 14-17.

B. Specialized Level of Care:
1. Consists of a structured, residential treatment setting designed to improve the child’s functioning.

2. Includes routine supervision, intervention, and therapeutic services to ensure the child’s safety,
involvement in age-appropriate structured activities, educational and rehabilitative services, and
guidance from professionals and paraprofessionals to help attain or improve functioning appropriate to
the child’s age and development.

3. Services reflect a full range of treatment and rehabilitative interventions including educations,
social, recreational, and psychoeducational and include a focus on a clearly identified specialized
population limited to substance abuse, mental health treatment, trauma treatment and offenders who
are identified victims of commercial sexual exploitation ages 14-17.

3.02 Service Provider may perform the following services:

. Medical Serviees: Services provided on site by contract doctors.

. Psvchiatrie Psvehiatric Services: Services on site and via telehealth through our local contracted psychlatnst.

. On-Call Crisis Services: All crisis services are handled by our in-house mental health supervisor.

. Educational Services: The residents will be enrolled in the Corpus Christi Independent School District

(CCISD). CCISD follows a state approved curriculum for middle school and high school to meet each

student’s academic needs (including 504 needs and computer lab). Special Education Services are

available and provided on-site by certified teachers.

5. GED Preparation Program: GED services are provided via local partnerships on site.

6. College entrance exam preparation: If a resident obtains their GED, or High School diploma while in
the facility, attempts will be made to assist resident with college entrance preparation such as registering
for ACT/SAT, and TSI

Z. Program Compaonents: Resident will complete component assignments focused on prosocial skills and

life skills each resident will learn as they progress through the program. Each component is designed to

help the resident learn and practice skills to help them be successful while at the Justice Academy
program and within the community once they graduate and return to their community. Each stage will
require assignments to be completed and a test score of 70 or higher in order to be prometed to the next
stage.
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8. Facility Therapeutic Assignments: Residents will be required to complete a therapeutic assignment
reflecting on their life, their family, their offense history, and their progress through the program. The
written autobiographical allows the resident to review and reflect on their life and what led the resident
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to being in placement.”, The resident will read their completed story to family and staff at the time of
their graduation from the Justice Academy.

9. Counseling Services: All residents will participate in some aspect of therapy. We offer multiple groups
for residents needing behavior modification, substence abuse treatment, mental health services and
trauma treatment, Some of the group services being offered include prosocial skills, anger management,
substance abuse education, substance abuse treatment for co-occurring disorders, cognitive skills group,
and art. We also offer individual counseling services to all residents regardless of what program they are
court ordered to participate in.

10. Online Counseling: Videoconferencing/Teleconferencing is available upon request. Communication
with residents, program case management staff, counselors and/or service providers is available via
videoconferencing and traditional telephone conferences, if necessary, for continuation of services and
continuity of care for all residents.

11. Alternative Therapies:

Canine/Feli i ivity Program: The facility has a canine and a feline that live on site (one
in the male unit a one in the female unit). The presence of a trained animal will be used to promote
feelings of acceptance, a reduction in anxiety related to treatment, facilitation in developing a strong
therapeutic rapport, a decrease in feelings of detachment, a non-verbal avenue for expression of
emotions, and support through the processing of trauma.

b. Canine/Feline Handler: A resident can be chosen by staff to be the handler for the canine/feline in
the unit (Male/Female). If a resident has demonstrated positive overall behavior, consistently making
their daily points, has positive leadership qualities, follows all the rules of the canine/feline program,
and demanstrates he or she can form a relationship, and show respect for the canine/feline, he or she
can qualify to be the handler.

¢. The Council for Boys and Young Men: This is a curriculum designed for working with boys. “The
Council” is a strengths-based group model for youth ages 9-18 that addresses risk factors and
empowers boys and young men to find belonging, build assets, and deconstruct harmful masculinity
beliefs on their journey toward becoming respectful leaders and connected allies in their community.

d. Girl’s Circle: This is 2 curriculum used with girls. Girl’s Circle integrates relational theory,
resiliency practices, and skills training in a specific format. It is designed to increase positive
connections, personal and collective strengths, and competence in girls.

e. Afier Care Services: Liberty Resources provides a comprehensive home-based intervention to
families and children for Nueces County residents.

12. Vocational Training:
To increase each resident’s employability upon completion of their stay at the Justice Academy, resident
can be placed in the facility’s enhanced trade skills training program with approval from their county.
Each resident will be trained by two vocational instructors in the skilled areas of carpentry, electrical,
dry wall, welding, framing, and plumbing. These training sessions would offer certification certificates
in each trade skill area completed by the resident.
Future Vocational Services may include (Fall 2026): Cosmetology (barber, esthetician, nail
technician, hair stylist, makeup artist) and Music Production.

13. Religious Services: Non-denominational services are provided for each resident on a volunteer basis.
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the renewal date of the contract.

5.06 It is understood and agreed by Service Provider that this Agreement is funded in whole or in part with
grant or state funds and shall be subject to termination without penalty, either in whole or in part, if funds
are not available or are not appropriated by the Texas Legislature.

5.04 If State Reimbursement Rates are increased during the duration of the terms of this contract, the new
rates will become effective, reflecting those of the increase.

5.08 Service Provider agrees to make claims for payment or direct any payment disputes to Juvenile
Probation’s Fiscal Officer.

Each party paying for the performance of governmental functions or services hereunder must make those
payments from current revenues available to the paying party.

5.09 Service Provider will provide certification of eligibility to receive State funds as required by Texas
Family Code Section 231.006.

5.10 Except to the extent that a party to this Agreement seeks emergency judicial relief, the parties agree to
negotiate in good faith to resolve any disputes related to this contract that may arise, no matter when the
dispute may arise. If a dispute cannot be resolved by negotiation, the dispute shall be submitted to
mediation before the parties’ resort to litigation. The parties shall choose a mutually acceptable mediator to
mediate the dispute, and the parties shall pay the costs of mediation services equally.

ARTICLE VI
ADDITIONAL TERMS & AGREEMENTS

6.01 Prior to transporting a child to the Facility for placement, the official authorizing the placement shall
call the Facility to ensure that space is available. Placement of children by authorized officers of Juvenile
Probation may be denied if space limitations require as determined by the Facility.

6.02 A child will only be accepted in the Facility upon receipt by the Facility Administrator of a proper
order from the Juvenile Court of the County and other documentation required by the Service Provider.

6.03 Each child placed in the Facility shall be required to follow the rules and regulations of conduct as
fixed and determined by the Administrator and staff of the Facility.

6.04 If a child is accepted by the Facility from Juvenile Probation and the child thereafter is determined to
be, in the sole judgment of the Administrator, mentally or physically unfit, dangerous, or unmanageable,
unsuitable for the program or combination of such conditions or characteristics or whose mental or
physical conduct would or might endanger the other occupants of the Facility, then the Administrator shall
notify the Juvenile Probation Department of this determination. It will be the responsibility of Juvenile
Probation to provide for the transportation for the removal of the child and shall be removed as soon as
practicable, preferably within (7) working days after notification.

6.05 Service Provider agrees that the Facility will accept any child who qualifies, without regard to such
child’s religion, race, creed, sex, or naticnal origin.

6.06 It is understocd and agreed by the parties that children placed in the Facility under proper orders of the
appropriate Juvenile Court shall not be discharged from the Facility until the Administrator of the Facility
receives a written authorization from the Juvenile Probation Department that originally detained the child.

6|Page
JOHNSON COUNTY NUECES COUNTY JUSTICE ACADEMY



Nueces County Justice Academy
(Expansion Bed Program)

6.07 1t is further understood and agreed by the parties that children placed in the Facility may be released
to the Probation Officer or other appropriate authority of Johnson County.

It is further understood and agreed by the parties that nothing in this contract shall be construed to permit
Johnson County, its agents, servants, or employees in any way to manage, control, direct or instruct
Service Provider, its director, officers, employees, agents, shareholders, and designees in any manner
respecting its work, duties or functions pertaining to the maintenance and operation of the Facility.
However, it is also understood that the Juvenile Court of Johnson County shall control the conditions and
terms of detention supervision as to a particular child pursuant to Texas Family Code, Section

51.12. Service Provider will provide certification of eligibility to receive State funds as required by Texas
Family Code Section 231.006.

6.08 Except to the extent that a party to this Agreement seeks emergency judicial relief, the parties agree to
negotiate in good faith to resolve any disputes related to this contract that may arise, no matter when the
dispute may arise. If a dispute cannot be resolved by negotiation, the dispute shall be submitted to
mediation before the parties’ resort to litigation. The parties shall choose a mutually acceptable mediator
to mediate the dispute, and the parties shall pay the costs of mediation services equally.

ARTICLE VI
ADDITIONAL TERMS & AGREEMENTS

7.01 Prior to transporting a child to the Facility for placement, the official authorizing the placement shall
call the Facility to ensure that space is available. Placement of children by authorized officers of Juvenile
Probation may be denied if space limitations require as determined by the Facility.

7.02 A child will only be accepted in the Facility upon receipt by the Facility Administrator of a proper
order from the Juvenile Court of the County and other decumentation required by Service Provider.

7.03 Each child placed in the Facility shall be required to follow the rules and regulations of conduct as
fixed and determined by the Administrator and staff of the Facility.

7.04 If a child is accepted by the Facility from Juvenile Probation and the child thereafter is determined to
be, in the sole judgment of the Administrator, mentally or physically unfit, dangerous, or unmanageable,
unsuitable for the program or combination of such conditions or characteristics or whose mental or
physical conduct would or might endanger the other occupants of the Facility, then the Administrator shall
notify the Juvenile Probation Department of this determination. It will be the responsibility of Juvenile
Probation to provide for the transportation for the removal of the child and shall be removed as soon as
practicable, preferably within (7) working days after notification.

7.05 Service Provider agrees that the Facility will accept any child who qualifies, without regard to such
child’s religion, race, creed, sex, or national origin.

7.06 It is understood and agreed by the parties that children placed in the Facility under proper orders of
the appropriate Juvenile Court shall not be discharged from the Facility until the Administrator of the
Facility receives a written authorization from the Juvenile Probation Department that originally detained
the child.

7.07 1t is further understood and agreed by the i)arties that children placed in the Facility may be released
to the Probation Officer or other appropriate authority of the Johnson County.
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7.08 It is further understood and agreed by the parties that nothing in this contract shall be construed to
permit Johnson County, its agents, servants, or employees in any way to manage, control, direct or instruct
Service Provider, its director, officers, employees, agents, shareholders, and designees in any manner
respecting its work, duties or functions pertaining to the maintenance and operation of the Facility.
However, it is also understood that the Juvenile Court of Johnson County shall control the conditions and
terms of detention supervision as to a particular child pursuant to Texas Family Code, Section 51.12.

7.09 Juvenile Probation reserves the right to terminate the client’s placement with Service Provider at its
discretion. Service Provider must not release a client to any person or agency other than Juvenile Probation
without the express consent of an authorized agent of Juvenile Probation.

7.10 Under Section 231.006, Family Code, the vendor, or applicant certifies that the individual or business
entity named in this Agreement, bid or application is not ineligible to receive the specified grant, loan or
payment and acknowledges that this Agreement may be terminated, and payment withheld if this
certification is inaccurate.

ARTICLE V11
EXAMINATION OF PROGRAM & RECORDS

8.01 Service Provider agrees that it will permit Juvenile Probation to examine and evaluate its program of
services provided under the terms of this agreement and/or to review its record periadically. This
examination and evaluation of the program may include site visitation, observation of programs in
operation, interview, and the administration of questionnaires to the staff of Service Provider and the
children when deemed necessary.

8.02 Service Provider shall provide to Juvenile Probation such descriptive information contracted children
as requested on forms provided by Juvenile Probation.

8.03 For purpose of evaluation, inspection, auditing or reproduction, Service Provider agrees to maintain
and make available to authorized representatives of the State of Texas or Juvenile Probation all books,
documents or other evidence pertaining to the costs and expenses of this Agreement.

8.04 Service Provider will keep a record of all services provided to Juvenile Probation under this
Agreement, and upon reasonable notice will provide information, records, papers, reports, and other
documents regarding services fumished as may be requested by Juvenile Probation. Service Provider will
maintain the records (as referenced above) for seven (7) years retention period after the termination of this
Agreement,

8.05 “Contractor understands that acceptance of funds under this contract acts as acceptance of the
authority of the State Auditor’s Office, or any successor agency, to conduct an audit or investigation in
connection with those funds. The contractor further agrees to cooperate fully with the State Auditor’s

Office or its successor in the conduct of the audit or investigation, including providing all records

requested. Contractor will ensure that this clause concerning the authority to audit funds received indirectly
by subcontractors through the Contractor and the requirement to cooperate is included in any subcontract it
awards

ARTICLE VIII
CONFIDENTIALITY OF RECORDS
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11.07 The identity of any of the Service Provider’s employees, interns, volunteers, subcontractors, agents
and/or consultants that have direct contact with juveniles that have a criminal history. For this Agreement,
the term “criminal history” shall include:

(1) current felony or misdemeanor probation or parole.
{2)a felony conviction or deferred adjudication within the past ten years; or
()] a jailable misdemeanor conviction or deferred adjudication within the past five years.

ARTICLE XI
EQUAL OPPORTUNITY

12.01.1 Service Provider agrees to respect and protect the civil and legal rights of all children and their
parents. During the performance of this contract the Service Provider agrees it:

12.02 Will not discriminate against any child, childcare provider, parent, employee, or applicant for
employment because of race, color, religion, sex, or national origin including but not limited to
employment, promotion, demotion or transfer, recruitment, or advertising, lay-off or termination, rates of
pay or other forms of compensation and selection for training, including apprenticeship. The Service
Provider agrees to post in conspicuous places, available to employees and applicants for employment,
notices to be provided setting forth the provision of this non-discrimination.

12.03 Will, in all solicitations or advertisement for employees placed by or on behalf of the Service
Provider, state that all qualified applicants for positions in the Facility, will receive consideration for
employment without regard to race, color, religion, sex, or national origin.

12.04 Shall abide by all applicable federal, state, and local laws and regulations.

ARTICLE XII
ASSIGNMENT & SUBCONTRACT

13.01 Service Provider may not assign or subcontract any of its rights, duties and /or obligations arising
out of this Agreement without the written consent of Juvenile Probation.

ARTICLE XIII
OFFICIALS NOT TO BENEFIT

14.01 No officer, employee or agent of Juvenile Probation and no member of its goverming body and no
other public officials of the governing body of the locality or localities in which the project is situated or
being carried who exercise any functions or responsibilities in the project, shall participate in any
decision relating to this Agreement which affects or conflicts with his/her personal interest or have any
personal or pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.

ARTICLE XTIV DEFAULT

15.01 Juvenile Probation may, by written notice of default to Service Provider, terminate the whole or
any part of this Agreement, as it deems appropriate, in any one of following circumstances:

A. [f Service Provider fails to perform the work called for by this Agreement within the time specified
herein or any extension thereof; or

A. If Service Provider fails to perform any of the other material provisions of this Agreement,

) 10|Page
JOHNSON COUNTY NUECES COUNTY JUSTICE ACADEMY



Nueces County Justice Academy
(Expansion Bed Program)

including failure to achieve the defined poals, cutcomes, and outputs, or so fails to prosecute the work as
to endanger the performance of this Agreement in accordance with its terms, and in either of these two
circumstances after receiving notice of default, Service Provider does not cure such failure within a period
of ten (10) days.

C. Except to the extent that a party to this Agreement seeks emergency judicial relief, the parties agree to
negotiate in good faith to resolve any disputes related to this contract that may arise, no matter when the
dispute may arise. If a dispute cannot be resolved by negotiation, the dispute shall be submitted to
mediation before the parties’ resort to litigation. The parties shall choose a mutually acceptable mediator
to mediate the dispute, and the parties shall pay the costs of mediation services equally.

D. The prevailing party in any lawsuit arising out of this Agreement will be entitled to Attorney’s
fees from the other party, including actions for declaratory relief.

E. All notices required under this Agreement shall be in writing. They shall be sent by fax or by
registered.

U.S. mail, return receipt requested, to the party address. A party must provide notice of a change of
address during the term of this Agreement. Unless specified otherwise, notices required in this Agreement
shall be deemed to have been received when received.

F. Captions in this Agreement are for convenience only and shall be deemed irrelevant in construing the
provisions of the Agreement.

G. The parties intend that, in construing and enforcing the provisions of the Agreement, mediators and
judges shall give maximum effect to the principles of contractual freedom and contractual enforceability.

H. Ifany court finds any provision of this Agreement to be invalid or unenforceable, this finding shall
not affect the validity or enforceability of any other provision of the Agreement.

I. No express or implied waiver by any party of any right of that party under this Agreement in any
specific circumstance shall be considered to waive that right of that pasty in any other circumstance.

J.  The covenants and agreements in this Agreement are binding on and issued to the benefit of the
parties and their respective heirs, executors, administrators, legal representatives, successors, and assigns.

ARTICLE XV TERMINATION

16.01 The term of this Contract shall be for a period of twelve months from the effective date: however,
if either party feels in its judgment that the contract cannot be successfully continued, and desires to
terminate this contract, then the party so desiring to terminate may do so by notifying the other party in

writing, by certified mail or personal delivery of its intention to terminated:
A. By thirty (30) days from the date of the of the intention to terminate; or
B. Upon expenditure of available funds.

16.02 If at any time during the term of this agreement Juvenile Probation, in its sole discretion,
determines that the safety of children being served under this Agreement may be in jeopardy, Juvenile
Probation may terminate this contract.
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ARTICLE XV1
N/A

ARTICLE XVl SOVEREIGN IMMUNITY

18.01 This Agreement is expressly made subject to Nueces County Sovereign Immunity, Title 5 of the
Texas Civil Practices and Remedies Code, and all applicable federal and state law. The parties expressly
agree that 1o provision of this Agreement is in any way intended to constitute a waiver or any
immunities from suit or from liability that Nueces County has by operation of law. Nothing in this
Agreement is intended to benefit any third-party beneficiary.

ARTICLE XVIII
REPRESENTATIONS & WARRANTIES

19.01 Service Provider hereby represents and warrants the following:
A. Thatithas all necessary rights, title, license, and authority to enter into this Agreement.

B. That it holds all necessary licenses and staff certifications to provide the type (s) of services
being contracted for; that it is following all statutory and regulatory requirements for the operations of
its business and that there are no taxes due and owing to the State of Texas, the County of Nueces, or
any political subdivision thereof.

C. Thatit carries sufficient insurance to provide protection to Juvenile Probation as well as for
any potential liability that arise form or related to this Agreement; and

D. That all its employees, interns, volunteers, subcontractors, agents and/or consultants will be properly
trained to report allegations or incidents of abuse, exploitation, or neglect of a juvenile in accordance with
the requirements of Texas Family Code Chapter 261 and any applicable Texas Juvenile Justice
Department administrative rules regarding abuse, neglect, and exploitation allegations.

ARTICLE XIX
TEXAS LAW TO APPLY

20.01 This Agreement shall be construed under and in accordance with the laws of the State of Texas, and
all obligations of the parties created hereunder are performable in Nueces County, Texas.

ARTICLE XX VENUE
21.01 Exclusive venue for any litigation arising from this Agreement shall be in Nueces County, Texas.

ARTICLE XX1
LEGAL CONSTRUCTION

22.01 In case any one or more of the provisions contained in this Agreement shall for any reason be held
to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceable provision
shall not affect any other provision thereof and this Agreement shall be construed as if such invalid, illegal
or unenforceable provision had never been contained therein.
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ARTICLE XXII
PRIOR AGREEMENTS SUPERSEDED

23.01 This Agreement constitutes the sole and only Agreement of the parties hereto and supersedes any
prior understandings or written or oral Agreement between the parties respecting the within subject matter.
23.02 This Contract and Agreement is executed with the declared intention of the parties that this

Contract and Agreement is a contract providing for the care of children who have committed an act of
delinquency or an act indicating a need for supervision, and payment for such care will be made by the
county for the children placed in the Facility by the Judge of the county having juvenile jurisdiction.

ARTICLE XXIII
PRISON RAPE ELIMINATION ACT

24.01 Service Provider shall adopt and comply with all federal, state, county, and city laws, ordinances,
regulations and standards applicable to the provision of services described herein and the performance of
all obligations undertaken pursuant to the Contract, including the Prison Rape Elimination Act of 2003
(PREA) which establishes a zero-tolerance standard against sexual assault of incarcerated persons,
including juveniles, and addresses the detection, elimination, prevention, and reporting of sexual assault in
facilities housing adult and juvenile offenders (PREA§115.312(a)).

24.02 Under PREA, Service Provider shall make available to the Chief Probation Officer all incident-based
aggregated data reports for every allegation of sexual abuse at its facility or facilities, and all such data may
be requested by the Department of Justice from the previous calendar year no later than June 30th [PREA
§115.87€ and ()]

24.03 Under PREA, the Service Provider shall be subjected to annual contract monitoring by Juvenile
Probation to ensure that the Service Provider is complying with the PREA standards [PREA §115.312 (b)].
To comply with this standard, the Service Provider will make available to the Chief Probation Officer all
incident-based aggregated sexual abuse data within 24 hours of the allegation.

Under PREA, Juvenile Probation will make the aggregated sexual abuse data for each Service Provider
available to the public via the Juvenile Probation website [PREA§115.385(b).
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